
NCHE 2023 Convening:
Transformative Leadership for Racial and Health Equity

Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

Convening Goals:

1. Connect and engage with peers and fellow members of National Collaborative
for Health Equity (NCHE) programs.

2. Explore opportunities and strategies to create systems change for racial and
health equity.

3.  Further define a Culture of Health with an intersectional lens.
4. Enhance understanding of the Truth, Racial Healing, and Transformation (TRHT)

Movement.

TUESDAY, APRIL 25, 2023

12:00 PM – 6:00 PM

East Promenade

REGISTRATION OPENS

Sign up for wellness activity options

6:00 PM – 8:00 PM WELCOME RECEPTION

Blue Room (Heavy Hors d'oeuvres) This event will begin with a welcome and blessing followed by
opening remarks by Dr. Gail C. Christopher, and acknowledgement
of the Robert Wood Johnson Foundation and W.K. Kellogg
Foundation.
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Transformative Leadership for Racial and Health Equity
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Omni Shoreham Hotel

Washington, DC

WEDNESDAY, APRIL 26, 2023

6:00 AM – 6:45 AM

Blue Room

OPTIONALWELLNESS ACTIVITY

Participants can enjoy a wellness activity.

Activities may include dance, yoga, pilates, or meditation (sign-up is
required at registration)

7:00 AM – 8:00 AM

Blue Room

BREAKFAST
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NCHE 2023 Convening:
Transformative Leadership for Racial and Health Equity

Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

8:00 AM – 8:45 AM WELCOME AND OVERVIEW OF NCHE AND THE TRHT
MOVEMENT

Blue Room This session will include a national map that depicts the TRHT
movement dynamics and a broad discussion of the link between the
TRHT strategy and creating a culture of health.

Dr. Gail C. Christopher, Executive Director, NCHE

8:45 AM – 9:00 AM TRANSITION BREAK
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Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

9:00 AM – 9:10 AM INTRODUCTION TO HEALING CIRCLES

09:10 AM - 12:00 PM

Healing Circle #1:
Embassy Room

Healing Circle #2:
Capitol Room

Healing Circle #3:
Chairman’s Room

Healing Circle #4:
Blue Room

Healing Circle #5:
Blue Room Prefunction Space

HEALING CIRCLE BREAKOUT SESSION

All program participants will engage in facilitated racial healing circles
designed to affirm and enhance the experience of belonging and
connectedness.

The participants' name badges will list your healing circle dyad partner
and room assignment.
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Washington, DC

12:00 PM – 1:15 PM

Blue Room

NETWORKING LUNCH

1:15 PM – 1:30 PM TRANSITION BREAK

1:30 PM – 5:30 PM NCHE PROGRAMS: CONCURRENT SELF-ORGANIZED
SESSIONS
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NCHE 2023 Convening:
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Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

CoHLI Cohort 1:
Blue Room Prefunction Space

CoHLI Cohort 2:
Blue Room

Leveraging HOPE to
Transform Public Health
Data Systems:
Capitol Room

TRHT Places:
Embassy Room

These sessions are designed for participants in each of the four NCHE
programs to make deeper connections, build relationships, and share
insights.

Program participants have designed the agenda for these sessions.

6:00 PM

Blue Room

DINNER PROVIDED FOR ALL PROGRAM PARTICIPANTS
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NCHE 2023 Convening:
Transformative Leadership for Racial and Health Equity

Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

THURSDAY, APRIL 27, 2023

6:00 AM – 6:45 AM OPTIONALWELLNESS ACTIVITY (Sign-up required at
registration)

7:00 AM – 8:00 AM

Blue Room

BREAKFAST

7



NCHE 2023 Convening:
Transformative Leadership for Racial and Health Equity

Tuesday, April 25 - Friday, April 28, 2023
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Washington, DC

8:00 AM – 9:00 AM PANEL DISCUSSION: BUILDING ON THE TRHT
FRAMEWORK TO END RACISM AND ACHIEVE HEALTH
EQUITY

Blue Room Moderator:
Luz E. Benitez Delgado, Deputy Director for Programs and
Strategy, NCHE

The panel will explore the goals and objectives of each program area.
Panelists will share stories and data depicting their work's strategies
and impact.

This session will include an audience Q&A.

NCHE Program Representatives:

CoHLI Cohort 1
Dr. Kaiwipuni Punihei Lipe, Director,
University of Hawai‘i at Mānoa Truth, Racial Healing, and
Transformation Campus Center

CoHLI Cohort 2
Dirk Butler, President & COO,
Center for Policing Equity
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TRHT Places
Jerry Hawkins, Executive Director
Dallas TRHT

Leveraging HOPE to Transform Public Health Data Systems
Karen Siegel, Director of Policy,
Health Equity Solutions

9:05 AM – 9:25 AM VISIONING AND PLANS FOR ACTION BREAKOUT
SESSIONS

Blue Room Co-facilitators will introduce the process components and prepare
participants for the interactive workshop to follow.

Facilitators:
Dr. Gail C. Christopher, Executive Director, NCHE
Monica Haslip, Executive Director, Little Black Pearl
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09:25 AM – 09:30 AM TRANSITION BREAK

9:30 AM – 10:45 AM VISIONING AND PLANS FOR ACTION: BREAKOUT
SESSIONS

CoHLI Cohort 1:
Blue Room Prefunction Space

CoHLI Cohort 2:
Blue Room

Leveraging HOPE to
Transform Public Health
Data Systems:
Capitol Room

TRHT Places:
Embassy Room

Participants will engage in the five-step planning for action process
based on the pillars of the TRHT framework.
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10:45 AM – 11:00 AM TRANSITION BREAK

11:00 AM – 12:00 PM VISIONING AND PLANS FOR ACTION: REPORT OUT &
FULL GROUP SHARING

Blue Room Program participants share action plans and outcomes of their breakout
sessions.
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NCHE 2023 Convening:
Transformative Leadership for Racial and Health Equity

Tuesday, April 25 - Friday, April 28, 2023
Omni Shoreham Hotel

Washington, DC

12:30 PM – 1:30 PM

Blue Room

NETWORKING LUNCH

1:30 PM – 5:30 PM TIME ON YOUR OWN

Participants can sign up to enjoy a self-guided afternoon and early
evening of activities on the National Mall and Dinner On Your Own
(roundtrip transportation provided)
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NCHE 2023 Convening:
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Omni Shoreham Hotel

Washington, DC

6:00 PM DINNER ON YOUR OWN

FRIDAY, APRIL 28, 2023

7:00 AM – 8:15 AM

Blue Room

BREAKFAST
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NCHE 2023 Convening:
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Omni Shoreham Hotel

Washington, DC

8:30 AM – 10:00 AM PANEL DISCUSSION : TRHTMOVEMENT INSIGHTS AND
LESSONS LEARNED

Blue Room Moderator:
Dr. Gail C. Christopher, Executive Director, NCHE

This panel will discuss additional aspects of the TRHT movement that
have emerged since it was launched in 2016 by the W.K. Kellogg
Foundation. Panelists will share insights about racial justice efforts
developing at national and local levels.

Panelists:

Dr. Tia McNair, Vice President for Diversity, Equity, and Student
Success and Executive Director of TRHT Campus Centers
❖ Successes, Lessons Learned and the Continued Evolution

of the TRHT Campus Center Initiative at the American
Association of Colleges & Universities (AAC&U)

Mike Wenger, Senior Fellow, American Association of Colleges
& Universities, NCHE Advisory Committee
❖ Transformative Reparations

Dr. Marcus Hunter Scott Waugh, Endowed Chair in the UCLA
Division of the Social Sciences, Professor of Sociology and
African American Studies
❖ National TRHT and Policy Efforts Update
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Shannon Currie, Vice President
Benenson Strategy Group
❖ Opportunities for Changing Narratives and Supporting

the Dismantling of Systemic Racism

10:00 AM – 11:00 AM NEXT STEPS AND REFLECTIONS: FULL GROUP
DISCUSSION

Blue Room Participants will be guided in a full-group dialogue about insights from
the convening and proposed next steps to support the continued
evolution of the racial justice, health equity and the TRHT movements.

11:00 AM – 12:00 PM CLOSING CEREMONY
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12:00 PM - 1:00 PM

Blue Room

LUNCH

16


